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What is PeopleSourced Policy?

  

“Our purpose is to amplify the voices within our community, and increase 
inclusion, transparency, and collaboration in policymaking.” 

(http://peoplesourcedpolicy.org/)

PeopleSourced Policy        is a forum where community members can 
learn, share, and discuss local community issues and policies.



1) Learn about PeopleSourced Policy.

2) Get informed on what’s going on. 

3) Engage in discussion and share ideas. 

1) Inform people about their site. 

2) Create and monitor discussion topics. 

3) Manage member accounts. 

Community Member Administrator 

User Goals



Method
In-Person Usability Test  
Location: Fathom Consulting. 
Structure: 3 participants. 30 minutes/person. All 
moderated.  

Remote Usability Test  
Structure: 10 participants. 30 minutes/person. 8 
moderated, 2 unmoderated.  



Method
Community Member | Usability Test  
Tasks for Evaluation 

Creating a new discussion post.  

Responding to existing discussion posts. 

Scenarios for Participants 

You are concerned about the rate of homelessness in your 
neighborhood. What would you do to create a new 
discussion about this topic? How would you know if your 
post was successfully made? 

You are interested in issues regarding retirement in your 
area, and you would like to learn more. Find a post on this 
topic and respond to it in any and every way that you see 
possible. 

Issue Severity Ranking  

Issues with this severity 
ranking may have a critical 

effect on the usability of 
this site.

Issues with this severity 
ranking may have a 

moderate effect on the 
usability of this site.

Issues with this severity 
ranking may have a low  
effect on the usability of 

this site.

Issue Severity:  
Low

Issue Severity:  
High

Issue Severity: 
Moderate



Findings 
Community Member | The Issue 
Users may have difficulty understanding the purpose of the website. 

Many participants wanted to know 
what “PSP” was. They needed more 
information on who/what organization 
was behind this site. One participant 
stated they were “struggling a little 
with the context” of this site.  

Users did not know what the main 
topic of the site was. Many 
participants stated “Aging Minnesota” 
popped out at them, but they did not 
know if this was the main topic or 
featured topic of this site. 

The dense paragraph did not inform 
the users of the site’s purpose or 
function. One user stated that he had 
a “hard time parsing this block of text” 
and that he was reluctant to read it.  
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Issue Severity:  
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Findings 
Community Member | The Issue 
Users may have difficulty interpreting the flow of the site and hierarchy of the content. 

When participants were asked to 
create a new post, most users did not 
know where to start. They were 
unsure if they should start at the 
“Share Your Thoughts” form at the top 
of the page or “Have an Idea?” form at 
the bottom of the page. “I feel scatter 
brained,” stated one participant.  

Some participants believed the “Aging 
Minnesota” section was directly linked 
to the “Share Your Thoughts” form.  

It was difficult for some users to 
understand how the topics in the 
navigation bar were related to the 
other information on the page.  

The flow of the page did not guide or 
signify the actions that could be 
performed by the user (i.e. give them 
options to browse versus post). 
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Findings 
Community Member | The Issue 
Users did not receive consistent feedback to confirm that their task was completed successfully.  

Participants did receive a confirmation 
message when their discussion post 
was successfully uploaded. However, 
to see their post, the user had to 
scroll and search for their post on the 
page they were directed to.  

When the user submitted a comment 
on an existing post, they did not 
receive feedback and remained on the 
same comment screen. This left the 
user feeling uncertain if the comment 
was made successfully. 
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Issue Severity: 
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Findings 
Community Member | The Issues 
There are not enough systems for error prevention and there are no options for error correction.  

Some users were concerned that you 
could not undo a “like” or a “love.”  

Several participants misunderstood  
or were uncertain of the function of 
the flag; most users were reluctant to 
test this button.  

Once users landed on the comment 
screen, they had to recall the topic of 
the discussion post they were 
commenting on. “It would be nice to 
see the original post and the title, as 
well as other comments, “ stated one 
participant. 
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Issue Severity:  
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I’m ready to share my thoughts on “Aging 
Minnesota.”  

Create a new post: 

Recommendations  
Community Member | Possible Changes for the Home Page  

Welcome!  
PeopleSourced Policy is a forum where community members 

can learn, share, and discuss local issues and politics. 
Learn more >> 

I want to browse existing posts on “Aging 
Minnesota.” 

Select a subtopic to browse:   

ORInfrastructure 
Housing 
Workforce 
Healthcare  
Innovation 

> 
> 
> 
> 
>

This month’s topic is  

AGING MINNESOTA 
Let’s get started! 

Explicitly show the full site’s name.  

Provide brief explanation on the 
purpose of the site with the option to 
learn more. 

Clearly state what this month’s main 
topic is,  

Guide the user to tasks they can 
perform (i.e. they can browse other 
posts or create a new post).  

Clearly show that the subtopics are 
relative to the main topic of “Aging 
Minnesota.”  
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Recommendations  
Community Member | Possible Changes to Increase Feedback  

Once user hits “start a conversation,” 
the user will be directed to the 
corresponding subtopic screen and 
automatically scrolled to the position 
on the page where their post can be 
viewed. 

When user submits a comment on a 
existing post, the user will be directed 
to the corresponding sub-topic screen 
and automatically scrolled to the 
position their comment can be viewed 
within the post.  
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     Your idea has been posted. 

       Your comments has been posted.



Recommendations  
Community Member | Considerations for error prevention and correction 

If user accidentally “likes” or “loves” a 
post, they can undo the action by 
clicking it again. They will receive 
feedback that it was “unliked.”  

Explicitly state the action rather than 
having a flag icon.   
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2Report this post 

     Your like has been removed. 



Method
Administrator | Usability Test  
Tasks for Evaluation 

Find admin dashboard. 

Update main/subtopics. 

Manage member accounts. 

Manage flagged posts. 

Scenarios for Participants 

What would you do to access your administrative/management functions? 

You’ve come across a news article regarding increased crime against the 
elderly. Please change the “Innovation” category to “Crime.” 

A user felt that they were wrongly deactivated and emailed you to ask that 
their account be reactivated. How would you go about helping them? 

A user has flagged a comment because of offensive language. How would 
you find the flagged comment? What are all the ways you can handle the 
comment?

Issue Severity Ranking 

Issues with this severity 
ranking may have a 
critical effect on the 
usability of this site.

Issues with this severity 
ranking may have a 

moderate effect on the 
usability of this site.

Issues with this severity 
ranking may have a low 
effect on the usability of 

this site.

Issue Severity:  
Low

Issue Severity:  
High

Issue Severity: 
Moderate



Findings 
Administrator | The Issue 
The administrator dashboard is not easily discoverable and accessible.  

Most users did not immediately see 
the “Go to Dashboard” button.  

Many users found it inconvenient that 
the admin dashboard was on a 
separate screen than the admin home 
page.   
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Issue Severity: 
Moderate



Findings 
Administrator | The Issues 
It is difficult to determine all the actions a use can perform on the “flagged item” screen.  

Many users did not realize that the 
post description was editable. The 
user had to click on the description for 
the field to become highlighted.  

Due to unclear wording, users were 
uncertain on what would happen 
when “resolved flag” was clicked. 

Deleting a flagged post and 
deactivating a specific member went 
hand in hand for some users. It was 
inconvenient that there was not a 
direct link between the two pages. 
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Findings 
Administrator | The Issues 
There are not enough systems for error prevention.  

Many tasks performed by the admin 
are also prone to error (i.e. 
accidentally deleting or resolving a 
flagged post, deactivating a member, 
or updating a topic). Regarding the 
flagged post, one user stated “hitting 
‘delete flag’ seemed too permanent 
and intense. I don’t want to mess 
everything up.”  
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Issue Severity:  
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I’m ready to share my thoughts on “Aging 
Minnesota.”  

Create a new post: 

Recommendations  
Administrator | Possible Changes for the Home Page  

Welcome!  
PeopleSourced Policy is a forum where community members 

can learn, share, and discuss local issues and politics. 
Learn more >> 

I want to browse existing posts on “Aging 
Minnesota.” 

Select a subtopic to browse:   

ORInfrastructure 
Housing 
Workforce 
Healthcare  
Innovation 

> 
> 
> 
> 
>

This month’s topic is  

AGING MINNESOTA 
Let’s get started! 

Incorporate admin dashboard onto the 
home screen to increase visibility and 
accessibility.  

1 Admin Home Flagged Items Manage Users Graphical Data Update Topics1



Recommendations  
Administrator | Possible Changes for the “Flagged Item” Screen 

Keep the “description” text box 
highlighted at all times. This will 
make it easier to discover. 

Clarify wording on “resolve flag” to 
“remove flag” so user can better 
understand the outcome of pressing 
this button.  

Create button for “Manage Users” 
screen on flagged item to create an 
quicker access point.   
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REMOVE FLAG
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GO TO MANAGE USERS
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Recommendations  
Administrator | Possible Changes for the “Flagged Item” Screen 

Prompt a confirmation pop-up to 
appear anytime a significant decision 
is being made. This will prevent 
mistakes from being made by the 
admin.  

1 Would you like to 
permanently 

delete this post?  

YES NO

Would you like to 
deactivate this 

member?   
YES NO

Would you like to update the subtopic 
title? *Please note, all existing related 
posts will remain under this subtopic.   
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YES NO

DELETE ITEM

DEACTIVATE

SAVE



Future Considerations  
Research the need for a “User Profile” page. Determine if this could increase 
engagement between existing members on the site. 

Determine if it would be beneficial and/or possible to incorporate a search 
bar to allow for more specific browsing.   

Create a system to warn the users when the trimester will end and the main 
topic and subtopics will change.  

Since the “Graphical Data” page already compiles the user’s ward, interests, 
and “loves,” it may be beneficial to create an easy way for admins to contact 
members through this website to increase political engagement.  

Test the difficulty of community member and admin sign-up or login, 
and determine how to simplify the process if necessary. Co
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Conclusion 

This site already has an excellent foundation and framework; however, there are several 
issues that need to be addressed to improve the usability. Through usability testing, we were 
able to pinpoint the areas that should be addressed immediately. 

Going forward, we plan on iterating the current site based on the identified issues and their 
severity. We will also incorporate the ideas that were listed in the “future considerations” page 
and perform additional usability testing after these changes have been made.  


