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Background

• UR TURN is an application that 
helps track student progress 
that can also be easily integrated 
into existing school software.  

• Informs educators, counselors, 
students, and parents so they 
can stay up to date on the 
student’s progress.  

• Helps students get back on track 
by providing constructive 
feedback. 



Research Goals

Identify key tasks that will need to be performed by the following users: 

• Students via their student account login platform  

• Counselors via their admin platform  

Ask and the following questions for each task: 

•  Will the user try to achieve the right outcome?  

• Is the correct action visible?  

• Is there a clear connection between the control and the resulting action?  

• Is there sufficient and/or appropriate feedback?  

Identify critical issues and rank them by severity. 



Student Tasks

1. Determine what tasks you need to complete to do better in school.  

2. Determine what your current GPA is, and figure out what you need to do 
to achieve your goal GPA.  

3. Change your overall goal (e.g. graduate high school, go to community 
college, go to a four year college).  



Student | Task 1

YES / NO Observation

Will the user try to 
achieve the right 

outcome? 
YES 

The first item in the dashboard is the “tasks” box 
which is explicitly stated. However, there are two 
different ways to get to the task screen. See the 

images to the right. you can either click on the “view 
detail” on the dashboard box or “task list” on the nav 

bar. 

Is the correct 
action visible? YES 

Positioning of the “tasks” box is visible. However, you 
have to click on the bottom of the dashboard box. You 

can’t click anywhere on the box. 

Is there a clear 
connection 

between the 
control and the 

resulting action? 

YES 

Is there sufficient 
and/or appropriate 

feedback? 
YES takes you to the correct screen. 

Task: Determine what tasks you need to complete to do better in school. 



Student | Task 2

YES / NO Observation

Will the user try to 
achieve the right 

outcome? 
MAYBE

Current GPA is explicitly shown in the dashboard. 
However, navigating the graph might cause some 

confusion. “GPA Actual” in the key is not filled in with 
the current GPA. Only shows “GPA predicted” 

Is the correct 
action visible? YES 

Is there a clear 
connection 

between the 
control and the 

resulting action? 

MAYBE
User may have to experiment with slider/graph to 
figure out what is going on (tutorial does not allow 

you to experiment with the slider). 

Is there sufficient 
and/or appropriate 

feedback? 
YES graph immediately adjust based on the slider. 

Task: Determine what your current GPA is, and figure out what you need to do to achieve your goal GPA. 

does not show current GPA



Student | Task 3

YES / NO Observation

Will the user try to 
achieve the right 

outcome? 
MAYBE “Goal” overall is not explicitly defined. Goal for the 

year? OR goal for post-highschool. 

Is the correct 
action visible? NO “Choose a different goal” section is at the bottom of 

the “My goal” tab. 

Is there a clear 
connection 

between the 
control and the 

resulting action? 

YES 
clicking on “choose a different goal” leads you to a 
straight forward screen where you have options to 
choose “2 year community college” “graduate high 

school” or something else. 

Is there sufficient 
and/or appropriate 

feedback? 
NO 

When you choose “2 year community college” or 
“graduate high school” it doesn’t tell you that the goal 

has been changed. it only takes you to the landing 
page where the tutorial is. 

Task: Change your overall goal (e.g. graduate high school, go to community college, go to a four year 
college). 

low 
discoverability 

clear options

takes user back to tutorial 
screen. no feedback that goal 

has been changed. 



Student | Issues 

1. Determine what tasks you 
need to complete to do better 
in school.  

2. Determine what your 
current GPA is, and figure out 
what you need to do to achieve 
your goal GPA.  

3. Change your overall goal 
(e.g. graduate high school, go 
to community college, go to a 
four year college).  

severity: low

severity: medium

severity: high 

1. Site dashboard gives a clear 
overall sense of how student is 
doing.  

2. Current GPA is explicit, graph 
is pretty clear but the key could 
be revised to make more clear.  

3. The placement of “change goal” 
button is hidden and not in a 
obvious location visibly. there is 
no feedback when user does 
change goal, and leads to 
redundancy (tutorial).  



Admin Tasks

1. Get a general sense on how students are doing.  

2. Pull up stats on a specific student.  

3. Edit student information.  

4. Sort students based on various factors.  



Admin | Task 1

YES / NO Observation

Will the user try to 
achieve the right 

outcome? 
MAYBE 

The landing screen is not. very intuitive. user would 
have to click on the specific school name to get to a 

list of the students. 

Is the correct 
action visible? NO The landing page doesn’t give you a obvious place to 

click. User would have to investigate 

Is there a clear 
connection 

between the 
control and the 

resulting action? 

YES
Once user gets to the list of students, they can easily 

see how they are doing based on the percentage, 
color, and circulate graph

Is there sufficient 
and/or appropriate 

feedback? 
YES 

Task: Get a general sense on how students are doing. 



Admin | Task 2

YES / NO Observation

Will the user try to 
achieve the right 

outcome? 
NO

They could manually search for a student by 
searching in the extensive list, but may be time 

consuming. No search bar to type in specific 
student’s name. 

Is the correct 
action visible? YES The student’s name looks and is clickable. 

Is there a clear 
connection 

between the 
control and the 

resulting action? 

YES Clicking on the student's name leads to their specific 
page. 

Is there sufficient 
and/or appropriate 

feedback? 
YES 

Task: Pull up stats on a specific student. 



Admin | Task 3

YES / NO Observation

Will the user try to 
achieve the right 

outcome? 
YES

User will likely go to the student profile to see if they 
can edit the student information. Or they might try to 

click on the setting wheel. 

Is the correct 
action visible? NO Function does not exist. 

Is there a clear 
connection 

between the 
control and the 

resulting action? 

NO Function does not exist. 

Is there sufficient 
and/or appropriate 

feedback? 
NO Function does not exist. 

Task: Edit student information. 



Admin | Task 4

YES / NO Observation

Will the user try to 
achieve the right 

outcome? 
YES

There is no clear indication on the student list that 
they could be sorted. however, student list can be re-
ordered by clicking on the column label. No signifier 

at all. This will likely be missed by the user. 

Is the correct 
action visible? NO

Sort/Re-order function has no signifier at all. user 
would have to randomly click to see that this function 

actually exists. 

Is there a clear 
connection 

between the 
control and the 

resulting action? 

YES It’s pretty clear that the list is re-ordered and sorted 
if they do happen to click on it. 

Is there sufficient 
and/or appropriate 

feedback? 
YES You can tell pretty quick that the order is change. 

Task: Sort students based on various factors. 



Admin | Issues 

1. Get a general sense on 
how students are doing.  

2. Pull up stats on a 
specific student.  

3. Edit student 
information.  

4. Sort students based on 
various factors.  

severity: medium

severity: high 

1. It takes several thought out “clicks” 
to actually reach the page where 
students are listed. However, once you 
arrive at the page, it’s easy to see how 
the student is doing at a glance.  

2. There is no way to specifically search 
for a student. You would have to look 
through the list and manually click on 
their name. 

3.  There is currently no way to edit 
students information. This would be a 
necessary admin task.  

4. Sorting and reordering students is 
possible but visibility of this function is 
extremely low.  

severity: medium

severity: medium


