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Revisions 
Based on the feedback provided by the client and the audience, several aspects became apparent: 

1) Our team’s strategy was not clearly articulated. We buried the lead and did not elevate our strategy to a 
higher level. 

2) We introduced personas, but their perspective was not carried out consistently throughout the 
presentation.

3) We could have done a better job presenting information related to the client’s business goals. It would 
have been better to express possible benefits by implementing our strategy (i.e. showing them numbers 
and growth that could be achieved). 


Other items:  

• Some slides were text-dense.

• Needed more explanation on user flows. 

• Provide additional information on competitive analysis. 

• Elaborate on social media topics and tie in persona. 

• Possible benefit of reordering some of the slides. 

• Specifying in the presentation that some research findings can be found in the appendix. This way, the 

audience knows that some of the suggestions are based in real research. 


The following presentation is a revised version of the original. Additional annotations are made in the 
presenter notes. 
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“Simon Says Give” Goals

Impact 2 million kids by 2022 

Increase donations and fundraising 

Increase focus on “smaller donors”- donors that give 
more often but in smaller amounts 

Stick to the themes of “fun” and “kids helping kids”



Research Goals
Who donates, and why? 

How do people hear about charities? 

Current usability concerns 

Find pain points in the entire 
donating experience



Methods 
Research: 

Survey 

Interviews 

Usability Test 

Competitive Analysis 

Secondary Research

Analysis: 

 Personas 

 Journey Mapping 

 Site Mapping 

 Prototypes



Where We Started 



Surveys/Interviews/Usability Tests 

Surveys: 

Survey Monkey 

9 questions 

95 responses

Interview: 

Informal (MOA) 

6 questions 

8 teenagers

Usability Tests: 

on-site 

1 task 

4 users



Current Site Flow Map

Multiple pathways 
to multiple CrowdRise  
fundraisers

Pledge vs donate 
Paths are unclear



Competitor’s Site Flow

Simple

No secondary site



Personas & Journey Maps 



Personas 



Journey Map 



Simplify the existing SSG 
website. 

Strategy

- User has easier access to 
correct CrowdRise page 
to create their own 
“pledge” campaign.  

- This will allow the user 
to remain within the 
SSG domain. 

- Cater to wider audience 
(i.e. younger individuals) 
via increased social 
network presence. 

- User has easier access 
to “direct donation” 
option via internal 
CrowdRise widget. 

- Incorporating 
information about the 
“pledging” campaigns into 
existing meetings, 
volunteering events, etc. 
will peak the interest of  
currently active SSG 
supporters. 

- Mobile responsiveness 
will increase flexibility 
and ability to 
incorporate mobile-
dominant social media 
platforms (e.g. Snapchat, 
Instagram, Twitter, etc.) 

Leverage existing SSG 
programming and social 

media. 

Create a fundraising 
platform that is internal 
(i.e. remove CrowdRise) and 
make this mobile responsive. 



Strategy

Simplify the 
existing SSG 

website. 



Recommended Site Flow

Streamline Page

Embed CrowdRise  
Donate Button 



Prototype Demonstration 
<http://s4tim7.axshare.com> 

http://s4tim7.axshare.com


Strategy

Leverage existing 
SSG programming 
and social media. 



Advocate Strategy



Social Media Campaign 



Social Media Campaign 



Social Media Campaign 

More exposure means more donations

Connections with other charities



Strategy

Create a fundraising 
platform that is internal 
(i.e. remove CrowdRise) and 
make this mobile responsive. 



Increased Accessibility  

Increased  Connections  

Increased  Flexibility 



Mobile First Pledge 

Create Campaign 

Direct Donate



Mobile First Pledge 

User info 

Creating page also 

registers them



Mobile First Pledge 

Completion message 

Choose connection 

Dashboard for customization



Mobile First Pledge 
Editable contact info 

Editable page info 

Editable page style 

Page preview 

Editable donation bar 

Social media kit 

Birthday party kit



Birthday kit idea 



Mobile First Pledge 

Add videos 

Easy donate button



Mobile First Pledge 

Easy payment pop up 

Easy integration with 

PayPal & Venmo



Mobile First Pledge 

Social media pop up 

Donate button embedded 

Options for auto social media 

blasts



Mobile First Pledge 

PayPal link code for 

quick mass distribution 

Venmo button for QR code



Mobile First Pledge 

Able to save to device 

Venmo QR code



Strategy Outcome 



Conclusion 



Off Screen 



The Next (Big) Step?
Usability tests on recommended prototypes/wireframes? 

Feedback from pledgers? 

Simplification of donating to a specific child? 

National growth? 
- Alumni chapters? 

- Consequences of national growth? 

- More research on expanding nonprofit nationwide?



Thank                 You! 



Appendix

Surveys 
- Questions 
- Results 

Interviews 
- Script 
- Results 

Personas 

Mobile First App Full Details



Survey Questions
1. How old are you? 
2. Do you have any children? If yes, how old are they? 
3. Have you ever donated to a charity? If yes, how did you hear about it? 
4. What motivates you to donate? 
5. If you haven’t donated, what deterred you? 
6. How do you feel about receiving something after donating? Would you 
rather receive: 

A. Nothing 

B. A physical object 

C. An opportunity for a personal connection with the recipient 

7. Have you heard of the concept of “pledging your birthday”? If yes, how 
did you hear about it? 
8. Have you ever used a crowd source website to fundraise? If yes, how 
was your experience? 
9. Have you heard of the nonprofit organization “Simon Says Give”? If 
yes, how did you hear about them?



Survey Takeaways
Although social media is important in dissemination of information, other outlets 

are still of importance 
- Churches, media, and mailings 

People are most motivated by having a personal connection to the cause 

The #1 thing that deters people from donating is not knowing if the money is 
going to the correct spot 

The majority of people want nothing in return for donating, or something very 
small 

70 out of 95 people had NEVER heard of “pledging your birthday” 

19 of 95 people have used crowd source, and the feelings are mixed 

The majority of people had not heard of SSG 
- BUT, this should be taken with a grain of salt; as the survey link was put on social media, location 

of the respondent was not asked (Josh is from a small town in Illinois, so many respondents 

may be from there)



Takeaways from interviews

Kids Helping Kids may now be changed to Teens Helping Kids… are we targeting the 
wrong age group but thinking younger than teens? 

Teenagers want a FUN way to donate… which fits perfect with the model and 
theme of SSG 

Knowledge of pledging seems to be split 

Many teens have not heard of SSG, but stated that social media sites would be the 
best dissemination of knowledge for their age group 

All 4 groups agreed a personal object that formed a connection would be the 
best idea, and seemed to be the most excited for this concept



Personas



Personas



Social Media Campaign 



Informational Postcard Template 


